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BOROUGH OF CARLISLE 
COUNCIL MEETING MINUTES 

January 8, 2026 
6:00 PM 

 
 
Present at the meeting: Mayor Shultz, Deputy Mayor Perry, Councilors James, Mellen, Roos, Shiles, Stuby, and 
Ambassador Pimental.  Also present were Borough Manager Armstrong, Solicitor Brenneman, Assistant Borough 
Manager Juday, Finance Director Cohen, Water Resources Director Abeln, Sustainable Community and Economic 
Planning Director Woolston, Borough Engineer & Director of Transportation and waste Management Bergsten, Parks 
and Recreation Director Crouse, HR Director Berrier, Fire Chief O’Donnell, Police Chief Landis, Public Information 
Coordinator Taylor, and Borough Secretary Blair. 
 
Mayor Shultz called the Council Meeting to order at 6:01 p.m.  
 
Councilor Roos led the moment of silence dedicated to a new year of Public Service. 
 
CITIZENS TO BE HEARD 
 
Mr. Michael Brown, a resident on Dunbar Road, provided a brief presentation that was distributed to all council 
members and Borough Manager Armstrong, requesting the dedication of Dunbar Rd. into Carlisle Borough Proper.  He 
stated numerous delays and the impact it has had on the community. 
 
CONSENT AGENDA 
 
Borough council voted 7-0 to approve the following consent agenda. (Mellen/Stuby) 
 
A. Minutes: 

 
2026 Budget Hearing Minutes December 11, 2025 
Council Meeting Minutes December 11, 2025 

 
B. Approval of Bills and Investment Transactions:  

Expenditures as of December 31, 2025 
 
General Water Fund  $      828,383 
Water Fund   $  1,280,871 
Stormwater Fund  $  1,022,740 
Sewer Fund   $  1,475,909 
Solid Waste Fund  $     450,000 
Capital Project Fund  $     584,442 
Parking Fund   $     185,018 
K-9 Fund    $            682 
 

C. Budget & Finance 
 
1. Borough Council approved the 2026 contract renewal with Springbrook Software in the amount of $97,882.16 

(Ninety-Seven Thousand Eight Hundred Eighty-Two Dollars and Sixteen Cents). 
 
 

D. HARB- Borough Council approved the following Certificates of Appropriateness: 
 
1. From Rebecca Smith for the property located at 21 North East Street to enclose an existing porch and 
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construct a wooden deck. 
 

2. From Ned Khan for the property located at 159-161 South Pitt Street to replace and repair existing soffit. 
 

 
E. ERCP 

 
1. Borough Council accepted the tendered resignation of Isabelle Harman from the Planning Commission 

effective immediately. 
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REGULAR AGENDA 
 
TABLED, CONTINUED, AND RECURRING ITEMS 
 

REPORTS FROM ELECTED OFFICIALS 
 
A. Mayor’s Report 
 
 

REPORTS FROM COMMITTEES 
 
 
A. Budget & Finance 

 
1. Borough Council voted 7-0 to retroactively approve a Total Care Support Contract with Hinton & Associates for 

information technology network support for a one-year period effective January 1, 2026, subject to the 
Borough Solicitor’s satisfactory review and approval. (Perry/James) 

 
 
B. ERCP 

 
1. Borough Council voted 7-0 to adopt a resolution appointing Mr. Eric Klinedinst to a partial term as an Alternate 

on the Carlisle Borough Zoning Hearing Board. The term will be retroactive to January 1, 2026, and shall expire 
December 31, 2029. (James/Roos) 

 
 
C. Public Safety 

 
1. Borough Council voted 7-0 to amend its November 14, 2024, approval to purchase emergency radios and 

related accessories from Motorola Solutions Inc (under COSTARS Contract 4400027237) to reflect a change in 
quantities and unit amounts, for a new total purchase price of $275,306.90 (Two Hundred Seventy-Five 
Thousand Three Hundred Six Dollars and Ninety Cents) subject to the final review approval of grant funding 
agencies and the Borough Solicitor. (Shults/Mellen) 

 
2. Borough Council voted 7-0 to adopt a resolution designating the Cumberland County 2025 Hazard Mitigation 

Plan as the official Hazard Mitigation Plan for the Borough of Carlisle. (Shults/Mellen) 
 

3. Borough Council voted 7-0 to approve the purchase of two 2026 Ford Police Interceptor Utility Hybrids from 
New Holland Auto Group totaling $94,048 (Ninety-four thousand forty-eight Dollars) through the 
Commonwealth of Pennsylvania's Cooperative Purchasing Program (COSTARS #013-E22-223). Furthermore, 
Borough Council may approve the payment of $19,359.02 (Nineteen thousand three hundred fifty-nine dollars 
and two cents) to B. Moyer Radio Communications for upfitting of the aforementioned patrol vehicle through 
the Commonwealth of Pennsylvania’s Cooperative Purchasing Program (COSTARS #012-E22-293). 
(Shults/Mellen) 

 
 
D. Public Works 

 
1. Borough Council voted 7-0 to approve the Mayor’s execution of an Incorporated Work Agreement with the 

Pennsylvania Department of Transportation (PennDOT) for manhole elevation adjustments, select manhole 
frame/cover replacements, and water valve elevation adjustments as part of the PennDOT Roadway Resurfacing 
Project on East High Street and York Road (SR74 and SR641), subject to satisfactory review and approval by the 
Borough Manager and Borough Solicitor. (Mellen/Shiles) 
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2. Borough Council voted 7-0 to approve a contract with Olde Forge Environmental LLC. of Lancaster, PA, to provide 

professional consulting services for active water resource infrastructure projects on an as-needed basis for 2026 
subject to the Solicitor’s satisfactory review. (Mellen/Shiles) 

 
3. Borough Council voted 7-0 to authorize a financial security reduction in the amount of $697,532.70 (Six Hundred 

Ninety-Seven Thousand Five Hundred Thirty-Two Dollars and Seventy Cents) for the Land Development Plan 
entitled PA Carlisle Hidden Meadows, LLC. (Mellen/Shiles) 

 
 
E. Sustainable Community & Economic Planning 

 
1. Borough Council voted 7-0 to direct the Borough Solicitor to schedule a public hearing and proceed with public 

notification for a proposed amendment to the Carlisle Borough Zoning Map in accordance with the 
Pennsylvania Municipalities Planning Code for Tax Parcel ID 04-22-0483-131 from C-3 General Commercial 
District to INS Institutional District. (Shiles/Perry) 

a. Attorney Hubert Gilroy from Martson Law, representing Chapel point, appeared to inform Borough 
Council that they would not have a revised plan to submit by the March hearing, asking that it be 
tabled or schedule the hearing farther down the line.  Borough Council consulted with Solicitor 
Brenneman who suggested that they consult Mr. Gilroy as to an appropriate time to have the 
hearing and have the ordinance prepared.  Solicitor Brenneman advised that Borough Council take 
action on the motion during the meeting then set the date later on. 
 

2. Borough Council voted 7-0 by roll call vote to consider enacting an Ordinance amending the Code of the 
Borough of Carlisle, Chapter 183 - Property Maintenance, establishing procedures and requirements to 
redevelop, reuse, or revitalize former or underutilized buildings in the UM Mixed Use District. (Shiles/Perry) 
 

3. Borough Council voted 7-0 to grant the requested waivers and approve the Final Land Development Plan – 
Former IAC Site, Lot 1 (Revised), subject to the applicant’s acceptance and satisfactory resolution of the 
conditions listed herein. (Shiles/Perry) 

 
 
NEW BUSINESS - This section includes citizens who would like to address Council on any matter relating to Borough 
government. Comments under this section are governed according to the requirements under Opportunity for Citizens 
and Visitors to be Heard. 
 
REPORTS FROM COUNCIL MEMBERS & STAFF 
 
Councilor Shiles provided an update on the PA Electric Collaboratives pending grant and a goal of educating the public to 
address peak load demand and potential cost savings. 
 
Mayor Shultz noted that council members attended an executive session the prior evening regarding potential Borough 
litigation to receive advice from counsel.  
 
ADJOURNMENT - There being no further business, the meeting was adjourned at 6:26 pm 
            
               
               
          ___________________ 
          Sean M. Shultz, Mayor 
___________________________ 
Patricia Blair, Borough Secretary 


